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Take Away

 Understanding basics of advocacy and lobbying 

 Why being engaged matters-civil engagement

 Introduction to the Power Prism Tool

 Pathways of Influence-Who can give you what you 
want 

 An “advocacy career” can be rewarding-Why I 
became a lobbyist

 You don’t have to be a lobbyist to advocate and 
create change on issues important to you



What is Advocacy verses lobbying? 

Advocacy is an activity by an individual or group which aims 

to influence decisions within political, economic, and social 

systems and institutions. 

 Advocacy is supporting or defending a cause

 Advocacy is educating 

 Advocacy can include lobbying 

Lobbying is the act of attempting to influence business and 

government leaders to pass policy, legislation or conduct an 

activity that will help a particular organization. Lobbying is 

making the “ask”. 

http://www.businessdictionary.com/definition/influence.html
http://www.businessdictionary.com/definition/business.html
http://www.businessdictionary.com/definition/government.html
http://www.businessdictionary.com/definition/legislation.html
http://www.businessdictionary.com/definition/conduct.html
http://www.businessdictionary.com/definition/activity.html
http://www.businessdictionary.com/definition/organization.html


Being an Advocate

 Driving solutions-desired change 

 Personal stories are powerful-creating a 

personal connection with a decision-maker

 Your vote matters 

 Fundraising and Contributions

 Relationships matter



Power Prism-know how to get to “yes” 

 The Power Prism is a step-by-step framework for recognizing 
and acting on opportunities to build momentum in an advocacy 
campaign. It's all about how to make it easier for decision-
makers to give you what you want. 

 Key Aspects of the Power Prism: 

 Develop a campaign-issue identification

 Research, data and facts-help you tell your story

 Build a coalition-who else cares

 Fundraising-campaign contributions and resources

 Grassroots-relationships and advocates

 Media Advocacy-social pressure 

 Elevator Pitch-what is your message

Power Prism created by M & T 

Strategy Consulting

http://powerprism.org/about.htm
http://powerprism.org/about.htm


Pathways of Influence 

 Know why pressure is powerful 

 Know which decision-makers you need to 

pressure: who can give you what you want

 Know what makes your decision-maker tick 

(money-votes-personal connection to issue)

 Know your connections

 Turn your knowledge into power 

 Know the process-local, state or federal focus



Decision-Maker Advocacy 

 What is their current position and future ambition?

 How have they talked about your issue? 

 What is their media and social media presence?

 What motivates them?

 What do their constituents care about? Who do they 

represent? 

 Who supports them financially?

 What sources do they use for news and information? 

 What are their core issues? 

 Do they have a personal connection to your issue?  



Connecting with Elected Officials 

 Determine where your issue can be solved at the local, 

state or federal level 

 Know who represents you: what district do you live in

 Don’t under-estimate the value of meeting and talking 

with staff members of your elected officials   

 Websites available to help you find your elected officials

 https://www.house.gov/representatives/find-your-representative

 https://www.govtrack.us/congress/members/map

 https://www.usa.gov/elected-officials/

https://www.house.gov/representatives/find-your-representative
https://www.govtrack.us/congress/members/map
https://www.usa.gov/elected-officials/


Careers in Lobbying and Advocating

 You don’t have to have a law degree 

 Use your passion to drive change

 It’s all about relationships 

 Leverage your education and experience 

 In-house verses contract lobbying



Open Discussion
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Jennifer Witten 

jwitten@mhaonline.org
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